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Usability testing is important

Evan Williams
CEOQO of Twitter




But it's not always easy in agile

__the timelines are short, the cycles are fast,
and .. there aren’t an unlimited number of cycles in
which to deal with the usability testing results. (From:
Blog “The Experience is Brand’)

(" | have worked recently on a project

w that used the Scrum methodology applied to UX, and it
didn't work quite well. | think that the reason behind it
was that the backlog wasn't properly laid out. (From.
IXDA Discussion)

ﬁ Agile... takes for granted that they
@ (requirements) are appropriate. (From: Boxes ana

Arrows)




But it's not always easy in agile

..the timelines are short, the cycles are fast
and .. there aren 't an unlimited nyp=*
which to dea
Blog “The

Wow... | guess we're not alone.
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We want _

User Experience Team
% i o iContact Corporation



Problems faced along the way
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Problems to address:

(1) Infrequent festing (4) Sharing results .

|
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(2) Finding and (5) Poor integration with
scheduling users developmenf
75 R =
(3) Local participant /
pool is too limited « =)
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Problem 1: Ini




Solution:

Amanda Stockwell
User Experience Strategist
iContact Corporation



Here's how we did it:
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Here's where we stand:




Problem 2
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Here's how we did it;
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Here's how we did it:

Interested in Usability Testing? (Hasn't been asked E
--None--

Hasn't been asked
Interested

Date UX Survey Sent | Not interested )1
T




Here's how we did it:
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iContact Research Participant Survey : 3

stucies %0 ensure that the products and features we are

their tme. Because difierent studies require partcipants who meet dilerent
critera, we ask that you please complete this short survey to be considered. Thank you for
your interest in improving iContact's peoduct!

1. *Name




Here's how we did it:

Interested in Usability Testing?  (“Hasn't been asked 14

--None--

Interested

Date UX Survey Sent Not interested 1

iContact Research Participant Survey

tesnres we e

crtara,
‘your interest in improvie IContace's product!

Thank you for

1. *Name

2. What s the sze of your company?
O its st me
O Between 23015

) Between 6803 10

) Betwsen 11 ad 15

) Betwsen 16 a7 50

Events by Date

English : New York Time

) Show past events [ Show only events that require registration
Date & Time Topic Panelist
v August 2010

Aug 5,2010 5:45 pm iContact Usability Study [# Register




Here’'s where we stand




We are here..
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¥ \\ Debra” user
1, l‘if’ Offsite Participant

Rob Call: = - P Cindy McCracken:
Product Owner —— = User Experience Strategist

iContact Corporation iContact Corporation



Here's how we did it:
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Here's how we did it:




Here's where we stand:
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Solution:

A journalistic approach for agile reports
Inverted Pyramid Writing

Start
Lead

Important Information

Secondary important

- information

Place in Article
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Solution:

A journalistic approach for agile reports
Our Approach to Reporting Results

Journalism UX Testing
Lead Overview
Important Information Notable Quotes

Secondary important

information SCOMELCNEVE




Here's how we d

Beta Message Composition Toolbar, Block Actions
Usability Test Report

Overview

This study takes the first look at the usability of the beta message creation
product in the sandbox. We see how five customers representing our Bob
persona manage with manipulating blocks, text and appearance of different
areas of the message.

Notable Quotes

* “This is exactly what I'm looking for. Now I won’t have to send it to our
web guy. It will save me money and time, and provide a quality
product.”

“It only takes a second or two to learn what’s going on. It’s very good.”

“It's such a different use of tabs, it wasn’t intuitive to me. But it’s easily
learned. It makes good sense to have the tools at the top, out of the way
of the message.”

Key Takeaways
Participants liked the toolbar and felt it was useful.
Participants were looking for a Preview option.
In general, participants seemed concerned about having functionality with

which they were familiar from other software so that they would understand it
without having to think too much about it.




Here's where we stand:




Problem 5;
Poor Integration with Development
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Here's how we did
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Here's how we did it;
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Here's where we stand:




Conclusion




Conclusion: YOH\ Ean Do It!
You Can Do [t
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Thank youl!

Forwarded Message -—
From: "iContact User Research” <userrescarch@icontact.com>

To: cmccrack@ X sser(@gracecommchurch.com

Sent: Monday, June 7, 2010 9:50:51 AM GMT -05:00 US/Canada Eastern
Subject: Thanks for signing up!

‘iContact

Dear participant,

Thank you for completing our survey. We have received your informaiton
and will notify you when we have a study opportunity that is appropriate for
you. We are excited about getting your input to make our product better.

Sincerely,
iContact User Experience Team

2635 Meridian Parkway, Suite 200
Durham, NC 27713

Cindy McCracken:
cmccrack@icontact.com

Skye Pazuchanics:
spazucha@icontact.com




